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GEAC Executive Briet

A USD 5M
Company
Becoming a
USD 20M
Acquisition
Targetin 3
Years Is Not a
Miracle.

It Is a Process.

The greatest untapped opportunity in today's
business environment is not creating new
companies.

It is unlocking the hidden value trapped inside
successful companies that already exist.




The GEAC Opportunity

What Most Business Owners Focus On  What Sophisticated Investors Focus
On

Increasing sales. Improving operations.

Managing costs. Solving day-to-day challenges. = Companies that command premium valuations
These are important activities. However, they typically possess: international market
are not the same as building enterprise value. presence, strategic partnerships, diversified
revenue streams, technology differentiation,
strong market positioning, scalable business
models, institutional credibility, and acquisition

readiness.

[ GEAC helps companies systematically build these characteristics — transforming them
from revenue-generating businesses into strategically valuable enterprises.

GEAC focuses on eight primary drivers of enterprise value:

1. International Expansion
Identifying and developing new markets, customers,
channels, and growth opportunities.

2. Strategic Partnerships
Building relationships that accelerate growth and
strengthen competitive positioning.

3. Joint Ventures & Alliances
Creating collaborative structures that reduce risk and
increase scale.

4. Technology Transfer & Innovation
Integrating technologies and capabilities that
improve competitiveness.

5. Revenue Growth Acceleration
Creating pathways for sustainable sales and business
growth.

6. Enterprise Positioning
Enhancing visibility, credibility, and attractiveness to
investors and strategic partners.

7. Capital & Investor Access
Supporting access to qualified funding and growth
capital opportunities.

8. Acquisition Readiness
Preparing companies for strategic investment, mergers,
acquisitions, or exit opportunities.



Why GEAC Exists — The Founder's
Observation

Over decades of international business activity spanning more than 25 countries and over 20
industries, one recurring pattern became increasingly apparent: Many successful companies
remain far below their true potential because they lack access to the relationships,
opportunities, strategic frameworks, and international pathways necessary to unlock their next

stage of growth.

(J The Gap GEAC What GEAC Is © What GEACIS
Bridges NOT

A strategic

Governments Not a consulting enterprise
around the world firm. Not a sales acceleration
continue investing agency. Not a platform whose
billions into brokerage objective is not
innovation operation. merely to advise
ecosystems, companies - but to
industrial help companies
development, become more
advanced valuable.

manufacturing,

technology

commercialization,

and economic Who GEAC Works With

diversification ) ) )
GEAC selectively engages with established SMEs that

programs. Yet many typically possess:

businesses fail to

-Revenue between USD 3 million and USD 100 million+

-Proven products or services

-Existing management teams

-Growth-oriented leadership

-Strong reputations

-Desire for expansion and long-term value creation

fully capitalize on
these opportunities.

GEAC is generally not designed for startups or early-
stage ventures.




The International Advantage

—)—

Multi-Regional
Presence

One of GEAC's unique
strengths is its ability to
operate across multiple
regions — not as aremote
advisor, but through
active, on-the-ground
presence.

Established
Relationships

GEAC's international reach
is built on established
relationships developed
over decades across more
than 25 countries and 20+
industries.

International
Business
Development

These capabilities allow
GEAC to open doors,
create pathways, and
accelerate growth
opportunities that most
SMEs cannot access
independently.




GEAC Geographic Reach

United States Tiirkiye Saudi Arabia ® Gulf/GCC
Capital access, innovation, Manufacturing, engineering, Vision-driven growth initiatives,
commercialization, industrial capability, strategic projects, investment
healthcare, advanced government incentives, export  opportunities.

technologies. potential.

Europe Egypt Malaysia & Indonesia

Technology partnerships, Scale, workforce, industrial Manufacturing partnerships,
commercialization, partnerships, regional access. emerging markets, Islamic
distribution, market economy opportunities.
expansion.

This geographic diversity creates opportunities unavailable to most SMEs operating independently.

Closing Thought
Most entrepreneurs build businesses.

Very few systematically build businesses that strategic buyers, investors, and international
partners actively pursue.

GEAC exists to bridge that gap.
Its mission is simple: To help exceptional companies achieve extraordinary enterprise value

through strategic growth, international expansion, and acquisition readiness.

Global Enterprise Acceleration Consortium (GEAC)
Unlocking the Hidden Value Trapped Inside Successful Companies.
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